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MANAGE CASH FLOW

Your business runs on cash, not just profit. Managing
your money day-to-day ensures you can pay bills,
keep the lights on, and avoid sudden shortfalls. This
section helps you track where money is coming from,
where it's going, and how to stretch every dollar when
sales slow down.

REDUCE COSTS

Cutting costs doesn’t mean cutting corners. Learn
how to identify waste, negotiate better deals, and
adjust pricing so you stay competitive without hurting
your bottom line. The goal is lean, not cheap. Keeping
your business efficient and sustainable.

SUPPLY CHAIN + INVENTORY

Economic disruptions, whether from government shutdown,
supply chain issues, or market volatility, can strain small
businesses. The key to surviving (and even finding
opportunity) is proactive management, clear
communication, and creative adaptation.

This guide provides steps to stabilize your business,
strengthen your financial position, and prepare for recovery.

VISIBILITY

Now is not the time to go silent. Staying visible keeps
customers engaged and loyal. Learn how to use low
cost digital tools to keep business coming in and
relationships strong. Also know your team, customers,
and partners look to you for clarity and confidence.
Communicate transparently, maintain morale, and
lead your business through uncertainty.

TIGHTEN CONTROLS

Tight financial controls protect your business from
mistakes and fraud. Regularly reviewing statements,
reconciling accounts, and separating duties helps you
stay in control, spot problems early, and make
informed decisions.

EXPLORE ASSISTANCE

When suppliers face delays or costs rise, your
business feels it fast. This section focuses on
managing your stock wisely, finding backup suppliers,
and avoiding cash being tied up in slow moving
inventory.

Economic challenges often come with support
programs. Learn how to connect with your local SBDC
advisors, find small business grants or loans, and
access state or federal relief options designed to help
you stabilize operations.

VirginiaSBDC.org
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MANAGE CASH
FLOW FIRST

Immediate Actions

Organize all financial data in one place.
Review your cash position daily.

Forecast cash flow weekly.
Know what’s coming in and what’s going out for the next 30-60-90 days.

Prioritize who gets paid first.
e Payroll
e |IRS and tax agencies
e Key suppliers
e Rent and utilities
Communicate early with creditors.
e Negotiate partial payments or interest-only terms.
e Request temporary deferments.
e Keep promises once made.
Collect receivables quickly.
e Bill customers immediately.
e Follow up at 30/45/60 days.

e Pick up large checks in person.
Have a backup line of credit (the Virginia SBDC can assist)

Sell unproductive assets to generate quick cash.

Pro Tip:

Don’t wait for a crisis. Apply for financing or

credit while your business is still
operationally stable. Let the Virginia SBDC
explore options with you.




REDUCE COSTS AND C
REASSESS PRICING

Cost Containment Checklist

* Review every expense line. Eliminate anything that doesn’'t generate
revenue.

e Discuss rent reductions or short-term abatements with your landlord.

e Reduce nonessential spending (travel, entertainment, memberships).

e Shift to part-time or cross-trained staff instead of layoffs, if possible.

* Revisit vendor agreements and ask for temporary trade discounts.

e Compare suppliers to find better pricing.

Pricing Strategy

e Don't cut prices based on fear. This reduces perceived value.

* Instead, repackage products or services for smaller budgets (shorter
term options or lower cost bundles).

e Charge for added value such as delivery, speed, or expertise.

Bundles Price

Added Value Price
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SUPPLY CHAIN AND
INVENTORY
CONTROL O

Steps to Stay Operational

STRENGTHEN C
O

e Review inventory monthly.

e Eliminate or discount items that haven’t sold in 90+ days.

e Focus on fast selling, high margin products.

e Use your POS system for real time tracking.

* Diversity suppliers. Don’t rely on a single vendor.

e Consider “just-in-time” inventory to reduce storage costs.

e Stay in communication with supplier and undersand their contraints early.

Ideas:
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STAY VISIBLE: KEEP
MARKETING SMART

When times get tight, marketing is often the first cut, but it can be a
costly mistake. Stay visible to customers so they remember you when
they’re ready to buy.

Marketing Actions

* Reassess your marketing strategy for cost efficiency.
e Focus on your most profitable customer segments who are still
spending.
e Use low-cost digital channels:
o Email newsletters
o Social media
o Google Business Profile
o What's App Community
e Keep customers informed about:
o Business hours
o Delivery options
o New offers or ways you're adapting
e Encourage referrals and reviews.
e Collaborate with other local businesses on cross-promotions.
e Watch for emerging trends. What problems are customers facing that

you can solve now?

Meet with a Virginia SBDC marketing advisor

to gain confidence in your marketing skills.

@,



TIGHTEN FINANCIAL
CONTROLS

Financial discipline is key to weathering uncertainty.

Internal Controls

* Reconcile bank accounts and credit card statements weekly.
e Require two signatures for checks when possible.

e Separate financial duties (billing, deposits, bookkeeping).

e Review payroll for accuracy and fraud prevention.

e Limit check signing to the owner.

Record-Keeping

¢ Maintain up-to-date financial statements.
e Review profit and loss, balance sheet, and cash flow monthly.

e Use accounting software to spot early warning signs.

N For companies engaged in
) international trade, government

shutdowns and economic
downturns can create additional
challenges. See page 11 for more
specific strategies.

Set aside time at the start of each day to

review cash in and cash out. This small time
investment can save thousands of
headaches.




LEAD WITH CLARITY
+ COMMUNICATION o [

With Employees O

Be transparent about the situation.

Keep morale up by sharing plans and involving your team in cost-saving
ideas.

If layoffs are unavoidable, explain clearly and help affected staff connect
to resources. Your local workforce development organization is a great

place to start!

With Customers

Communicate early and often.

Use every channel (email, text, social) to show stability and availability. It
requires more than a one time communication.

Highlight community involvement. Customers rally behind businesses that
give back. Only consider financial contributions if you are stable enough

to handle the cost.

With Partners and Lenders

e Reach out before problems escalate.

e Show them you're monitoring cash flow and have a plan.

Ideas:
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EXPLORE
ASSISTANCE AND
RELIEF OPTIONS

During a government shutdown or
economic downturn:

e Check for temporary U.S. Small Business Administration or state-level
loan programs (bridge loans or microloans).

e Contact us for free one-on-one confidential advising and help navigate
options.

e Talk to local chambers or economic development offices for grants or
local relief funds.

e Explore unemployment programs and resources for affected workers.

Links:

N N

SBDC US

N~

Workforce
Development

VirginiaSBDC.org
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http://www.virginiasbdc.org/
https://www.sba.gov/
https://www.uschamber.com/
https://www.uschamber.com/
https://www.uschamber.com/
https://virginiaworks.gov/
https://virginiaworks.gov/

PLAN FOR
RECOVERY

A downturn doesn't last forever. Prepare
now for the rebound.

e Keep your customer list and stay in touch.

¢ Document what worked (and what didn’t).

e Diversify revenue streams to reduce future risk.

e Continue training and skill building in marketing, financial literacy, or
digital sales. The Virginia SBDC network offers low cost training and no

cost confidential advising to help you level up your business skills.

My Next Steps:

Get connected to a\%
local SBDC advisor.

C
O
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SPECIAL ol
CONSIDERATIONS

FOR EXPORTING .~ O
BUSINESSES O

Stay Proactive in Global Operations
e« Communicate early and often with international buyers, suppliers, and logistics

partners to confirm orders, timelines, and payment terms.

» Diversify shipping routes and logistics providers in case of customs or port
slowdowns.

e Review Incoterms and contracts to ensure you understand who bears risk and
costs at each stage.

e Stay abreast of tariff updates to understand implications for landed cost.

Manage Cash and Currency Risk

e Have a strategy to mitigate the impact of currency fluctuations.

e Secure export credit insurance through the U.S. Export-Import Bank (EXIM) or
private providers to protect against nonpayment.

* Forecast cash flow with delays in overseas payments in mind.

Strengthen Market Strategy

e Focus on your most reliable global customers during uncertain times.
e Evaluate new or emerging markets that may be less affected by tariffs and trade
disruptions.

Prepare for Delays and Documentation Changes

» Keep export documentation organized and compliant — invoices, certificates of
origin, and customs filings.

* Plan for potential licensing or customs processing delays during government
closures.

Get Help Early
Your Virginia SBDC - International Business Development program can help you protect

export revenue, explore new markets, and navigate global financing options. Visit
virginiasbdc.org/international to connect with an international trade advisor.

VirginiaSBDC.org n


http://virginiasbdc.org/international

QUICK REFERENCE
CHECKLIST

Category

Cash Flow

Cost Control

Pricing

Inventory

Marketing

Financial Controls

Relief Resources

Recovery Prep

Key Actions

Forecast weekly; prioritize payments; collect
receivables; negotiate with creditors

Cut nonessentials; renegotiate leases; reduce staff
costs carefully

Don't discount out of fear; repackage for smaller
budgets

Track closely; sell old stock; focus on fast-moving
products

Stay visible; use digital channels; maintain customer
communication

Reconcile accounts; prevent fraud; review reports
monthly

Contact SBDC; check SBA/state/local programs

Stay connected; document lessons; plan next steps with
your SBDC advisor

VirginiaSBDC.org
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Contact your local SBDC
for confidential, no-cost
advising and practical
solutions to stabalize and
grow your business
through this economic
period.

Potomac

Loudoun SBDC

Mason SBDC

University of Mary Washington
SBDC

Central Virginia SBDC
Laurel Ridge SBDC
Shenandoah Valley SBDC
Capital Region SBDC

Blue Ridge Crossroads SBDC
Greater Roanoke & NRV SBDC
Mountain Empire SBDC
Southwest Virginia SBDC
Virginia Highlands SBDC

VirginiaSBDC.org

Request an Appt

Hampton Roads, Eastern Shore
Hampton Roads, Hampton
Hampton Roads, Norfolk
Hampton Roads, Williamsburg

Southern

Crater SBDC of Longwood
University

Longwood SBDC, Farmville
Longwood SBDC, Danville
Longwood SBDC, Martinsville
Longwood SBDC, South Boston
SBDC - Lynchburg Region



https://www.virginiasbdc.org/request-an-appointment/

Follow Along OO

for updates, workshops,
and resources for your
business. Click an icon to
visit Virginia SBDC
media.
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U.S. Small Business UNIVERSITY.-

Administration

The Virginia SBDC Network is funded in part through a cooperative agreement with the U.S. Small
Business Administration, Commonwealth of Virginia, George Mason University, and local host
institutions. The Virginia SBDC is nationally accredited by America’s SBDC.


https://www.linkedin.com/company/5089706
https://www.facebook.com/VASBDC
https://www.instagram.com/virginiasbdc/
https://www.youtube.com/@VASBDC

